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FOR MORE THAN 50 YEARS, the Eickhoff family has owned and operated 
grocery stores in Burlington County, New Jersey. Today, two generations of 
Eickhoffs run five ShopRite stores in the community, serving the needs of 
approximately 450,000 residents. 

As independent grocers, the Eickhoffs are part of the Wakefern Food 
Corp., the largest retailer-owned cooperative in the United States. Being co-op 
members allows the family to collectively purchase products with 50 other 
member companies, and remain competitive against larger, multi-national chains.

Part of staying competitive also means having an effective risk management 
program, and March Networks® video surveillance is one tool that is helping on 
that front, says John Troxel, Director of Risk Management for the supermarkets. 

Troxel joined Eickhoff’s Supermarkets approximately six years ago. At 
that time, the grocer was using a mix of different video systems with limited 
capabilities.

Video Gives ShopRite Grocer a Competitive Edge
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“The March Networks video 
quality is amazing. We 
monitor cashier activity, like 
cashier compliance, coupon 
checks, and whether  
or not cashiers are checking 
the bottom of the shopping 
carriage.” 

— John Troxel, Director of Risk Management, 
Eickhoff’s Supermarkets

“We had four different types of video systems and on each of those I was 
only able to record one camera at a time,” explained Troxel. This made it difficult 
to capture movement within the grocery stores — some of which are as large as 
90,000 square feet. 

Troxel worked with his systems integrator Epic Systems Group to evaluate 
new video surveillance options. He chose March Networks because of the quality 
of its products and Epic Systems Group’s recommendation.

Rick Dame, Chief Operating Officer of Epic Systems Group, recommended 
March Networks based on its solid reputation in banking. 

“I know the products, I like the products, and I know it’s going to be something 
that’s going to last,” he said. 

Eickhoff’s Supermarkets is currently using March Networks video surveillance 
at three of its five ShopRite locations in Burlington County. 

The first installation took place at the company’s Burlington site in 2015. The 
newly-designed store is using March Networks Command™ Professional video 
management software, a powerful single-server solution that can support up to 
128 video channels. A variety of March Networks IP dome, PTZ and bullet cameras, 
as well as third-party cameras, are installed inside and outside of the store. 

Almost immediately, the company turned to the solution to help review 
several liability claims. Thanks to clear video from the system, Troxel was able to 
successfully investigate allegations about hot soup spilling onto customers.

“There were claims of, ‘faulty cups.’ But based on the video, and the actions 
that the customers took at the soup and salad bar, all three claims were denied.”

Following the success of the video installation at the Burlington location, the 
Eickhoff’s Cinnaminson ShopRite location was equipped with the March Networks 
video solution in 2017, and then the Mt. Laurel-Ark Road location soon afterwards. 
The latter site is using March Networks 8000 Series Hybrid NVRs, which support 
the store’s mix of analog and IP cameras. The Cinnaminson site, meanwhile, is 
equipped with March Networks 9000 Series IP Recorders for high throughput, all-
IP video recording. March Networks ME4 Series IP cameras capture 4MP images 
throughout the Cinnaminson grocery store aisles, while Oncam Evolution 12 360° 
cameras capture 12MP images over the point-of-sale (POS) stations. ▼
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The high resolution images provide Troxel and his team of 16 risk management 
investigators with the ability to see important details when investigating service 
and compliance issues. 

“The video quality is amazing,” he said. “We monitor cashier activity, like 
cashier compliance, coupon checks, and whether or not cashiers are checking 
the bottom of the shopping carriage.” 

The system also helps Troxel’s team investigate shoplifting. Meat, alcohol, 
and health and beauty items are particular targets for thieves, but having high 
quality video images has made it possible for all of Eickhoff’s ShopRite stores to 
be on the lookout for suspects. 

“Command’s ability to synchronize cameras, and to play back video so 
easily, allows us to identify suspects. We can capture a picture of that person and 
circulate it to our stores,” said Colin Gubernick, the company’s Senior Investigator. 

The software’s motion histograms and timeline features dramatically speed 
these investigations, he added. 

“Rather than watching eight hours of video, I can watch a few minutes of 
video over an eight hour time period just based on the motion,” Gubernick said. 
“It’s an enormous time savings.” 

In addition to shoplifting incidents, the video solution has also captured a 
number of incidents in the grocery stores’ parking lots. 

“I can’t even tell you the number of times we’ve been able to provide the 
police with video of automobile accidents. We can see the make, model and 
license plate number of the vehicles involved.”

In one incident, an outdoor camera captured the license plate and vehicle ID 
number of a commercial truck that had knocked over a telephone poll at the back 
of the grocery store. Eickhoff’s Supermarkets was able to track down the trucking 
company involved and collect damages. 

“I went from a Model T to 
a Ferrari. March Networks 
makes a fabulous product 
that we’re more than 
thrilled with. I believe  
it’s the best product  
for our money.” 

— John Troxel, Director of Risk Management, 
Eickhoff’s Supermarkets

Colin Gubernick, Sr. Investigator

▼



“Without the video, we would have been on the hook for that,” he said. 
Troxel is now exploring the possibility of using March Networks Searchlight™ for 

Retail, an intelligent software application that combines video with POS transaction 
data and analytics to enable enhanced loss prevention capabilities. Searchlight can 
also gather metrics on foot traffic, dwell times and queue lengths, so retailers can 
improve customer service, marketing and operations. 

Overall, Troxel says he’s pleased with his March Networks video solution. 
“I went from a Model T to a Ferrari,” he said, recalling the limited capabilities of 

his old video recorders. “March Networks makes a fabulous product that we’re more 
than thrilled with. I believe it’s the best product for our money.”

Troxel also praised Epic Systems Group’s high standard of service. 
“I can’t say enough good things about Rick and his team,” Troxel said. “They’re 

professional, their techs are beyond knowledgeable and they represent March 
Networks’ products well.” ▼

THE CHALLENGE
Eickhoff’s Supermarkets needed a reliable video surveillance system 
that was able to synchronize and record multiple camera views so 
its risk management team could see all areas of its ShopRite stores, 
including down grocery store aisles and around its POS systems. It also 
needed higher-quality video images, and the ability to quickly search, 
locate and export video evidence for investigations into suspected 
shoplifting, liability claims, and other incidents.

THE SOLUTION
Eickhoff’s Supermarkets deployed the March Networks video solution 
at its Burlington, Cinnaminson and Mt. Laurel-Ark Road ShopRite 
locations. March Networks Command Professional video management 
software and 8000 Series and 9000 Series recorders provide reliable 
video recording and management, while March Networks ME4 Series IP 
cameras and Oncam Evolution 12 360 cameras capture high resolution 
images inside and outside the stores. The Command software also 
helps the company’s risk management team rapidly locate video 
evidence and easily export it for faster investigations. 

THE RESULT
Eickhoff’s Supermarkets is now capturing sharp, high resolution video 
images across all areas of its Burlington, Cinnaminson and Mt. Laurel-
Ark Road ShopRite locations. Video from multiple cameras can be 
played back simultaneously for comprehensive and convenient video 
review. In addition, the high quality video evidence is helping Eickhoff’s 
Supermarkets reduce liability claims and investigate shoplifting, as well 
as improve employee compliance with store policies and procedures.

EPIC SYSTEMS GROUP
Epic Systems Group designs, installs, 

integrates and services highly sophisticated 

and dependable security systems for 

commercial and residential properties. 

Its solutions are carefully matched to the 

specific needs of the property and those 

responsible for its security. Epic Systems 

Group is based in New Jersey and is a 

March Networks certified partner. 

www.epic-security.com
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