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When Cox Family Stores, a chain of 13 convenience stores in 
California, first began its search for a new video surveillance system, 
the goal was to replace the mismatched, poorly-functioning systems 
that they had in place. They had a wish list of requirements that they 
wanted in order to better manage their stores. 

‘A world class 
surveillance system’
Cox Family Stores uses March Networks’ Searchlight for Retail as a 
Service and cloud-based Insight service in 13 c-stores across California 
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Central management was key. The new system 
had to accommodate existing analog, as well as 
IP cameras. It also had to be easy to use, all 
while delivering return on investment by reducing 
shrinkage and internal fraud. 

Cox Family Stores turned to NAVCO, a national 
electronic security systems integrator and long-
time March Networks certified solution partner. 
NAVCO, in turn, recommended March Networks, 
knowing that its solution could fulfill all of their 
requirements. The clincher was the March Networks’ 
cloud-based Insight Monitoring and Resolution 
Service, which provides remote system monitoring, 
performance optimization and issue diagnosis 
by skilled technicians at March Networks’ secure 
Network Operations Center.

“We’re a small company. We don’t have the 
skilled IT resources necessary for managing a 
sophisticated video surveillance system. The 
Insight Monitoring and Resolution Service offered 
by March Networks allows us to have a world class 
video surveillance system without having to hire 
additional resources to look after it,” explained Don 
Maday, General Manager for Cox Family Stores.

Maday doesn’t have to worry if a recorder 
or camera goes offline, if a hard drive is failing, a 
camera is obstructed or if the company’s video 
retention goal of 60 days is in jeopardy because 
March Networks’ professional services team is 
on top of it. They keep him informed through 
Insight’s dashboards as well as daily emails, and 
either resolve the issue themselves or escalate it to 
NAVCO for their expert team to service. 

“The Insight Monitoring and Resolution Service offered 
by March Networks allows us to have a world class 
video surveillance system without having to hire 
additional resources to look after it.”    

— Don Maday, General Manager for Cox Family Stores
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The Insight service comes as part of March 
Networks’ Searchlight for Retail as a Service, a 
hosted solution combining video surveillance with 
point-of-sale (POS) transaction data and analytics. 
Searchlight alerts Maday and Cox Family Stores 
managers to suspicious transactions such as refunds, 
voids, and sales under and over specified dollar 
amounts. Managers can then quickly investigate 
transactions with associated surveillance video. 

“Every day, our managers get an email with 
a list of these POS transactions and links to the 
corresponding video, allowing them to quickly 
review them to make sure they are legitimate,” 
said Maday. “Before NAVCO brought us March 
Networks, they had to print out an exception report 
from the back-office system and then go into the 
video surveillance system to search for video of the 
transaction. Searchlight saves them a tremendous 
amount of time.”

Cox Family Stores also uses Searchlight to 
email twice-daily Operations Audits consisting of 
still shots from select cameras at each store to 
managers and senior executives at head office, 
allowing them to see if the shelves are stocked, if 
employees are properly attired, and if the store is 
clean. 

“It’s a very reliable, 
feature-rich product,  
and an excellent fit for 
Cox Family Stores.”     

— Mario Salazar,  
Regional Account Manager for NAVCO
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“The owner of the company absolutely loves 
this feature because he can keep in touch with the 
stores wherever he is,” said Maday.

The NAVCO-installed March Networks systems 
at Cox Family Stores includes multiple 32-channel 
8000 Series Hybrid Networked Video Recorders 
(NVRs), high performance, reliable platforms for 
surveillance recording and management. At each 
of Cox Family Stores’ location, there are between 
26 and 32 analog and IP cameras, including March 
Networks’ legacy and SE2 Series IP cameras, as 
well as Oncam’s 360-degree cameras.

Video evidence from the system has been 
used to challenge physical injury and car wash 
damage claims, recover stolen vehicles, and identify 
individuals using stolen or fraudulent credit cards.

“We’re very happy with the return on 
investment from the March Networks system,” said 
Maday. “And the support from March Networks’ 
sales engineers and NAVCO and has been fantastic. 
They helped us get everything installed quickly and 
with the Insight managed services team overseeing 
everything, we know the system is always operating 
at peak performance.”

NAVCO Regional Account Manager Mario 
Salazar applauds Cox Family Stores for knowing 
precisely what they wanted and taking full 
advantage of March Networks’ advanced video 
surveillance offerings.

“I was a technician prior to taking on this 
role as an account manager and I installed and 
serviced March Networks’ systems for a number  
of years,” said Salazar. “It’s a very reliable, feature-
rich product, and an excellent fit for Cox Family 
Stores.” 

North America . . . . . . . . . . . . . . . . . . . . . .                      1 800 563 5564
Latin America . . . . . . . . . . . . . . . . . . . . . +5255 5259 9511
Europe . . . . . . . . . . . . . . . . . . . . . . . . . . . .                             +39 0362 17935
Asia . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . +65 6818 0963
Australia and New Zealand . . . . . . . . .         +61 1300 089 419
Middle East and Africa . . . . . . . . . . . . . .              +971 4 399 5525 marchnetworks.com

the challenge
Cox Family Stores, a chain of convenience stores in California, had 
aging, disparate surveillance systems across their 13 locations that 
were unable to accommodate both analog and IP cameras, in addition 
to lacking central management capabilities. The system also required 
management to manually search through video surveillance footage 
in order to spot issues of theft or property damage, resulting in some 
incidents going unnoticed or unresolved. 

the solution
NAVCO proposed and installed a March Networks surveillance system 
at Cox Family Stores including multiple 32-channel 8000 Series Hybrid 
NVRs supporting March Networks’ legacy and SE2 Series IP cameras, 
as well as Oncam’s 360-degree cameras. The company also uses 
March Networks Searchlight for Retail as a Service for loss prevention, 
and March Networks cloud-based Insight service for proactive 
monitoring of all devices on the video network, as well as convenient 
remote troubleshooting and issue resolution.     

the result
Cox Family Stores enjoys enterprise-class video surveillance recording 
and management and has peace of mind knowing that the system is 
always performing optimally, thanks to NAVCO and around the clock 
monitoring from the March Networks Insight service. The company has 
also been able to reduce shrink and speed investigations. 
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